DEVELOPING A ‘TEAM’ STRENGTHS ASSESSMENT

Part 1: Developments & Achievements of the last year

Prompts include:
¢ In what ways have you developed the ‘specific remit’ of the team?
e How are you ‘working with people’ (e.g. service users, carers, others)?
e How are you developing team-working (e.g. team approach)?
e Other areas pertinent to the team
[Develop detailed examples to justify a claim to being a strength]

Part 2: The Current Resources Available

Prompts include:

e Staff within the team (inc. individual strengths)

e Systems within the team

e Resources external to the team

e Opportunities for training & practice development
[Develop detailed examples to justify a claim to being a strength]
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Part 3: What are the Current Challenges and/or Difficulties?

Prompts include:
e External pressures
e Workload
e Team-working issues

Part 4: The Priorities for Future Development

Prompts include:
e Wishes & expectations of the team
e Ideas for tackling specific challenges
e Develop ideas in the form of draft action plans
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